unboxed training & technology case study

training games drive 47% more engagement
for u.s. financial services company
“The games are professional, engaging,
and completely customized for our
brand.”
“We couldn’t be happier with the results”
Associate Vice President
Merchant Training

challenge
Find a more engaging way to
help their merchant partners
master basic knowledge of
credit and finance, reduce risk,
improve customer experience,
and ultimately help them be more
confident and successful.

results

47%

increase in
merchant
engagement

20%
increase in
knowledge
transfer

Drove retention
through active
learning

gained insights
into merchant
knowledge gaps

Corporation overview
Employees: 15,000+
U.S. headquarters
financial service company
revenue: $14+ billion

Solutions
• training games:
jump, jeopardy, trivia
• customized game branding

47%

increase in
merchant
engagement

backstory: craving for something new inspires game portfolio
For the past four years, a large financial services company used a single, customized
game to reinforce credit and finance knowledge for their merchant partners and
employees. With a game that had surpassed its shelf life, they wanted to streamline,
mobilize, and diversify their training with a portfolio of new, custom reinforcement
games. This would help their merchant partners master basic knowledge of credit and
finance, elevate their merchant experience, reduce risk, improve customer experience,
and ultimately help them be more confident and successful.
In short, they needed to train many partners on a complex topic, make sure those
partners retained what they learned, and measure the results.

joining complex
Unboxed partnered with this large financial services
company to explore, build, and implement solutions.
We started by evaluating their previous game and
conducting discovery meetings to learn about how they
use reinforcement training. With this information in mind,
Unboxed recommended a portfolio of games that could
be customized to fit brand guidelines and user needs.
Throughout the development process, the Unboxed team
worked closely with our partner to ensure the games hit the
mark for them and their merchant partners.

the game portfolio
By combining our wealth of sustainment training expertise
with subject matter expert input, we landed on a portfolio of
three customizable games with licenses, enabling our client
to edit and create additional games in the future. This setup
allows them to keep things fresh and keep their learners on

“people have been loving
these games!”
“It was important that
the games could be
played on any device,
anywhere, and Unboxed
delivered.”
“unboxed was a partner.
they understood our
challenges and offered
solid solutions.”

for more information
www.unboxedtechnology.com

20%

increase
in knowledge
transfer

their toes.
Each game centers on credit and finance knowledge. The games help our client’s small
and medium-sized business merchant partners better understand credit and finance
terminology and speak appropriately when helping their customers with credit. The
audience included users that have limited knowledge, to those who need a simple
refresher.

benefits and opportunities
Our client’s partners have limited time for training and needed something they could
utilize on-the-go. So, we created fun games that are so engaging their learners
want to play and find time to do so. What’s more, the game portfolio was a relatively
inexpensive option that could be easily integrated with their existing Learning
Management System.
Additionally, the games
we built came complete
with in-depth analytics
and leaderboards that
enabled our client to
track and measure
performance, identify
knowledge gaps and
trends, and play on the
competitive nature of
their partners.

impactful experiences &
results
The game portfolio
now allows our client to

challenge
Find a more engaging way
to help their merchant
partners master basic
knowledge of credit
and finance, reduce
risk, improve customer
experience, and ultimately
help them be more
confident and successful.

train their partners on the basics of credit and finance in a fun, engaging way that can
be easily modified and updated based on in-depth analytics and changing needs.
In the first two months post-launch, the three games saw a combined 4,200 game
sessions, 2,000 users, and an 11-minute average session duration. The 11-minute
average session duration is a 47% increase in engagement over their previous
average. Learners also saw their number of correct answers improve just by playing
the games three times beating the typical knowledge acquisition average by 20%.
Moving forward, this financial services company is excited to partner with Unboxed on
additional training games.

Solutions
• training games:
jump, jeopardy, trivia
• customized game branding

drove
retention
through active
learning

unboxedtech.com
hello@unboxedtech.com
(888) 723-9770

